Volunteer Vision Statement
Instructions: Use these 4 steps to identify your agency’s vision statement for volunteers. Go through the key considerations to help you complete each step. 
	Steps
	Considerations
	Agency’s Input

	1
	Review your agency’s vision, mission and goals. Understand why your agency needs volunteers. 
	· What is your agency’s vision, mission, purpose and goals?
· How can volunteers contribute to the mission of your agency?
· How will your agency benefit by partnering with volunteers?
	

	2
	Understand what value your agency can give to potential volunteers. 
	· What are volunteers’ needs and expectations?
· What are the benefits volunteers get from partnering with your agency?
· How would you like your staff and volunteers to interact with and view one another?
	

	3
	Draft your volunteer vision statement with inputs from some staff in the agency. 
	· Obtain key ideas from steps 1& 2 and put them into keywords. 
· Expand and modify keywords to ensure clarity. 
· Obtain staff inputs and refine statement if necessary. 
	

	4
	Finalise vision statement. 
	· Obtain endorsement from senior management and staff in the agency. 
· Circulate volunteer vision statement and ensure that it is visible within the agency. 
	



